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1. DRAWING UPON REETELS, THE EMBASSY DISCUSSED THIS 
MATTER WITH MR. DAVID DEY, IBM'S GENERAL MANAGER FOR 
AFRICA AND THE MIDDLE EAST, AND MR. HENRY GEORGE, 

IBM DIRECTOR EOR ZAIRE. MR. GEORGE SAID HE MADE 

THE DECISION TO REPOSSESS THE IBM COMPUTER ALTER 
SEVERAL YEARS OE UNSUCCESSFUL EFFORTS TO OBTAIN OVERDUE 
RENTAL PAYMENTS, ALTER NUMEROUS IBM PROPOSALS TO RESOLVE 

THE ISSUE HAD GONE UNANSWERED, AND ALTER HAVING WARNED 
ALL CONCERNED OE WHAT IBM PLANNED TO DO. MR. GEORGE 
SAID THATTHE MINISTRY OF FINANCE HAD REPEATEDLY PROMISED 
TO PAY BUT THESE PROMISES WENT BY AND LARGE UNFULFILLED. 

HE STATED THAT "WE HAVE GONE AS FAR AS WE CAN GO," AND 
THAT IBM IS AND HAS BEEN MORE THAN READY TO DISCUSS ANY 
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VIABLE SOLUTION (INCLUDING PURCHASE OF THE MACHINE) THE 
EINANCE MINISTRY MIGHT OEEER. IBM'S REPRESENTATIVE IN 
ZAIRE HAS BEEN INSTRUCTED TO REMAIN IN CLOSE TOUCH WITH 
THE EINANCE MINISTRY AND THE EMBASSY. 

2. IN GEORGE’S VIEW THE ONLY WAY TO OBTAIN PAYMENT IS TO 
STOP THE MACHINES. HE WAS UNIMPRESSED WITH THE ARGUMENT 
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THAT THE ZAIRIAN GOVERNMENT IS IN SERIOUS FINANCIAL 
DIFEICULTY. HIS RESPONSE WAS THAT ZAIRIAN OEFICIALS 
ARE SENDING LARGE AMOUNTS OF HARD CURRENCY TO THEIR 
PRIVATE ACCOUNTS ABROAD; THE MONEY IS AVAILABLE, IT IS 
JUST GOING ELSEWHERE. MR. GEORGE SAID HE IS WELL AWARE 
OF THE DELICATE STATE OF AFFAIRS IN ZAIRE BUT STRESSED 
THAT HE MUST TREAT ALL HIS CLIENTS THERE IN THE SAME 
MANNER; IBM HAS ALREADY REPOSSESSED 13 SYSTEMS IN ZAIRE 
AND THE REMOVAL OF THE FINANCE MINISTRY'S COMPUTER WAS 
DONE ON MAY 2ND, I.E., BEFORE THE SHABA EVENTS. 

(MR. GEORGE SAID HE PLANS TO APPROVE THE ZAIRIAN ARMY'S 
REQUEST FOR A L L/2 MONTH EXTENSION IN VIEW OF THE 
DIFEICULTIES EACING THE ARMY.) 

3. REGARDING PAYROLL PROCESSING, MR. GEORGE UNDERSTANDS 
THAT THE MAY PAYROLL WAS DONE AND THAT ARRANGEMENTS HAVE 
BREN MADE TO DO FUTURE PAYROLLS AT GECAMINES' OFEICE IN 
LUBUMBASHI. IN THIS REGARD MR. GEORGE STATED THAT 

IBM'S THREE TECHNICIANS IN LUBUMBASHI WOULD REMAIN, 

BARRING FORCE MAJEURE, BUT THAT EXPATRIATE DEPENDENTS 
IN BOTH LUBUMBASHI AND KINSHASA WERE BEING EVACUATED. 

4. COMMENT; DURING THE DISCUSSION WE SOUGHT TO IMPRESS 
UPON MR. GEORGE THE POTENTIALLY SERIOUS IMPLICATIONS FOR 
ZAIRE OE HIS DECISION. WE ALSO NOTED THAT, OF COURSE, 

IBM MUST DECIDE WHAT IS IN ITS OWN BEST INTERESTS 
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(REETEL B). WE CONCLUDE THAT MR. GEORGE IS UNLIKELY TO 
REVERSE HIS DECISION TO REPOSSESS THE FINANCE MINISTRY'S 
COMPUTER UNLESS HE IS OVERRULED BY SOMEONE HIGHER IN THE 
IBM HIERARCHY. WE ARE PREPARED, IF THE DEPARTMENT SO 
REQUESTS, TO ESCALATE THIS MATTER TO A HIGHER LEVEL IN 
IBM. 

HARTMAN 
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